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TIME MANAGEMENT MASTERY...

How exactly to spend your time to earn $250,000/year in 45 hours a week!
· Time Management Formula:
· The 8 “Big Block” ways to spend our business time:
Big Block
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· Key marketing strategies and how much time to dedicate: 

Strategy
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SAMPLE TIME MANAGEMENT CHART

	HR.
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	8-9

	CREATE/
WRITE
	CREATE/
WRITE
	CREATE/
WRITE
	CREATE/
WRITE
	CREATE/
WRITE

	9-10

	STRATEGY
	CLIENT 1
	   CLIENT 5
	 CLIENT 9
	ADMIN

	10-11

	MARKETING
	CLIENT 2
	CLIENT 6
	CLIENT 10
	ADMIN

	11-12

	MARKETING
	CLIENT 3
	CLIENT 7
	EDUCATION
	ADMIN

	12-1

	MARKETING
	CLIENT 4
	CLIENT 8
	EDUCATION
	BREAK

	1-2

	MARKETING
	BREAK
	BREAK
	BREAK
	ADMIN

	2-3

	BREAK
	CONSULTS
	CONSULTS

	CONSULTS

	CONSULTS

	3-4

	NETWORKING
	MARKETING

	MARKETING
	MARKETING
	ADMIN

	4-5

	EDUCATION
	MARKETING
	MARKETING
	MARKETING
	ADMIN

	5-6

	EDUCATION
	NETWORKING
	NETWORKING
	NETWORKING
	ADMIN


CREATING YOUR TIME MANAGEMENT CHART

	HR.
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY
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Marketing Strategies

Speaking

What do we mean by speaking?

Type of talk?

To whom?

For how long?

How many people?

Fee or free?

How to  make money?


Other?

SPEAKING BY THE NUMBERS[image: image2.wmf]
# Associations to reach out to per month to get one gig:     ______________

# of times you need to follow up with each to get one gig:   ______________

Total # of “touches” to get one gig:
____________



 

Amount of time per touch:  

____________

Total amount of time per gig:  

____________

Average attendance per gig:    

____________

Consultation Registration %:  

____________

# of Consults:  



____________

Show Rate %:  



____________

Consultations Delivered:    


____________

New Client Conversion Rate:    

____________

New Clients:     



____________

Average Revenue Per Client:    

____________
Revenue per Gig:    



____________

# Gigs Per Month: 



____________

Revenue per Month:  


____________

Total Time:     



____________

Total Revenue:    



____________
Presented by Michael Charest, President, Business Growth Solutions. www.bgsllc.com; www.MichaelCharestSpeaks.com; dreamcoach@aol.com; 816-216-7441
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