ICF STRATEGIC PLAN 2010

Core Ideology

Core Purpose:
To advance the art, science and practice of professional coaching.

ICF’s Core Values

Preamble: 

We are committed to reliability, openness, acceptance and congruence and consider all parts of the ICF Community mutually accountable to uphold the following values:

1. Integrity: We uphold the highest standards both for the coaching profession and our organization. 

2. Excellence: We set and demonstrate standards of excellence for professional coaching quality, qualification and competence 

3. Collaboration: We value the social connection and community building that occurs through collaborative partnership and co-created achievement.  
4. Respect: We are inclusive and value the diversity and richness of our global stakeholders.  We put people first, without compromising standards, policies and quality.  
Envisioned Future

Big Audacious Goal 

Coaching is an integral part of society and ICF members represent the highest quality in professional coaching.
GOALS:

GOAL AREA-VALUE AND BENEFIT OF ICF MEMBERSHIP
All members will derive value from joining and participating in the ICF.

Objectives:

1. Create services and value specifically geared towards PCC, MCC and internal coaches
2. Enable Chapters to co-create a brand based sustainable (financial, leadership and relationship) culture (2010 Priority)
3. Develop new types of membership in order to increase stakeholder diversity
GOAL AREA-Professional Standards
ICF Standards will be the benchmark for professional coaches in theory and practice.

Objectives:

1. Enhance credentialing program to best protect and serve consumers of coaching services, measure and certify competence of individuals, and inspire pursuit of continuous development. (2010 Priority )
2. Ensure preparedness for various regulatory scenarios

GOAL AREA-Research and Body of Knowledge

ICF will be increasingly considered the source of the most credible and trusted industry information for members, the profession and public.

Objectives:

1. Increase the collection and dissemination of coaching information and research to include case studies and ROI documentation;

2. Increase research on the coaching impact delivered by ICF credentialed coaches;

3. Establish processes for evolving the body of knowledge specific to the discipline of coaching

GOAL AREA-Image and Awareness of Coaches and Coaching

The public understands and recognizes the value of professional coaching (choosing it – using it) 

Objectives:

1. Equip chapters so that they can increase public education and awareness around professional coaching 
2. Increase cooperation with other reputable organizations

3. Communicate the body of knowledge for credentialing around the coaching competencies 

GOAL AREA- Image and Awareness of ICF Brand

ICF will be recognized for advancing the art, science and practice of professional coaching.

Objectives:

1. Develop, implement and maintain a strong brand strategy for the ICF (2010 Priority)
2. Conduct research to assess current external recognition of the ICF brand
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