[image: image2.png]8 o0 L8





  

ICF 20111:  a 12 page handout available on request or from conference website

Through the years we have all attended numerous training events and have many interventions in our toolkits. But, when we're with a client, are we able to harness

everything we know? More importantly, can we tap into the full fund of knowledge quickly during a high-stakes coaching encounter?  If you need to find something lurking in your brain – scan the seven layers of resource that can lead you to a fuller understanding of your client’s challenge, and what you might be able to use to be of service.
A mnemonic device that can be used to quickly orient to the diverse theoretical perspectives is P.E.R.F.E.C.T
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For each layer of the pyramid there are various bodies of knowledge, assessments or interventions. We list of few of these below: 
Physical:   

Biological, genetic, medical, physiological, neuropsychological, nutritional, wellness

Environmental:   

Organizational and systems dynamics, systems, cultural, diversity & context factors

Relational:   

 Interpersonal preferences, effectiveness, relational profile, conflict resolution patterns

Feelings:   

Emotional patterns, intelligence, dynamics, triggers, emotional  profile, primary and secondary emotions

Effective thinking:    

cognitive style, profile, hot spots, flexibility, and task matching cog style and task

Continuity of identity:  relationship to past-present-future, psychodynamics, mindfulness & managing expectations

Transcendence:    pathways to the overview, purpose, history humor or spirituality to make highest order decisions

“PERFECT” COACHING:     REFLECTION

We will have coaching practice after the overview of the seven layers: 

To prepare, take a moment for reflection, and as we continue, think of the material in light of a challenge you, or are a client are facing.

Pick an area of your own life, or from a client, that is a challenge, one where you need sustained peak performance and energy. 

Describe the challenge in a nutshell.

Jot down notes for yourself as we go through the seven layers. 

“PERFECT” COACHING: Take the area of life you identified and scan the 7  levels.  

Depending on how you like to work:

Find an overview from each of the 7 areas for what resources or tools might help you rise to the occasion even more effectively than you already have.

Or,

Intuitively pick one area that you might have overlooked as a resource and dive in!

PICK A PARTNER:

Work with your partner:

Coaches:  Pull from your own toolboxes to help the coachee through the scan and identify new ways to look at an old challenge.

DEBRIEF:  
How much do you practice from all 7 levels?



Do you tend to over or under emphasize any areas?



Which are the most fascinating to you?

GROUP DISCUSSION:

How do you already orient yourself and systematically organize your perspectives and coaching tools? 

Do you have a standard order?  Do you intuitively respond in the moment?

There are many pathways to excellence in coaching, many organizational systems to help facilitate your coaching choices.  

P.E.R.F.E.C.T.  INTEGRATION

How can working through these different levels help you access your resources and organize your many levels of knowing?

The next time you want to rise to a challenge, or in a tight spot with a client and are not sure of the next step, try scanning with the PERFECT model in mind  

See if you get a new idea, or discover you have overlooked something very useful.

Thank you for being here!

Carol Kauffman PhD

Carol@InstituteofCoaching.org
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Pulling it all together: How to harness all you’ve learned in order to play to the edge
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