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Breaking Free From The Comfort of Language                                              to Explore Nonverbal Frontiers
Barbara Silva, PCC - Kendall Silva

Nonverbal Cues (NVC)

As Coaches, you know the importance of active listening: listening to what the client says and does not say.  But are you aware of how much information you can gather from nonverbal cues alone?  

Functions of Nonverbal Communication*:

Accompanying Speech

Expression of Emotion

Conveying Personal Attitudes

Presentation of Self
What Are Microexpressions?  Also known as “micromomentary expressions”.
Theory of Intuition (
The Theory of Intuition is based on the idea that some Nonverbal Cues are so subtle, yet still detectable subconsciously, that only the thoughts or vague emotions that these NV cues inspire enter our consciousness, leading us to feel as though they have appeared ‘without reason’.  It is the process that leads us to make Intuition Statements like “I just have this feeling that something is wrong,” or “I don’t know why, but I think I should take this chance,” or “There is a little voice telling me to be careful about this situation.”  

Additional Notes:

*SOURCE – Functions of NVC… Argyle, M. (1988). Bodily Communication (2nd Ed.) London: Methuen.
Observation Activity

The goal of the exercise is to isolate the verbal and nonverbal cues by removing social rules of conversation and replacing them with new rules.  It will test your intuition because you will have to make choices.  This is going to take you out of your comfort zone and you may feel awkward, but please know that this is good.  You will be forced to rely on your NV Communication skills both to send and receive accurate messages.
This is an activity you can practice at home or with your colleagues in order to practice your nonverbal communication skills and build confidence in your own intuition.  At the end of this activity, we will move on to the next phase of our presentation, letting you put your freshly practiced skills to the test.
· Choose a partner at your table.  If you have an extra person, let him or her watch the interaction and “tag someone out” in order to participate.  
· Person 1 makes an observation about person 2 said as a statement “You are at the ICF Conference.”
· Person 2 repeats statement in the affirmative: “I am at the ICF Conference.” Regardless of whether or not it is true.  Use your nonverbal skills to communicate whether or not the observation is accurate or erroneous.
· Once a statement has been repeated at least once, a new statement can be made.
· Person 1 can repeat the same thing again, “You are at the ICF Conference,” (allowing Person 2 to make a new observation about Person 1,) or Person 1 can make a new observation about Person 2.  
· Every time a new observation is made, then it, too, must be repeated at least once.
· Don’t forget to…
· …use your nonverbal skills to say more than what the words do by themselves”.  For example, if an observation is made about you that is false, such as “You don’t like your job,” then raise your voice to make it sound like a question, as if to say, “You think I don’t like my job?”  Or you could use your NV skills to show that this observation is not accurate, perhaps by shaking your head from side to side, or changing your tone of voice.  
· …respond to how the other person seems to feel about the observations you make.  This will take the interaction to a much deeper level.  
· …refrain from making “guesses” rather than observations.  If you aren’t sure what to say, just repeat the last statement.  This can sometimes go on for a while, but eventually, something will change in your or your partner’s NV signals.  At that point, make a new observation that describes the change.
The Language Experiment

An Interactive Demonstration of Nonverbal Communication

Barbara Silva, PCC Kendall Silva

Observation Worksheet
Your Observations: Write your thoughts about what you think you heard on this worksheet.  Be as thorough as you can, noticing every detail and deciding whether or not it is significant.  

Table Sharing

Take a few minutes to share your observations with the people sitting at your table.  What is it that made you think or feel the way you did?  

Pick one person from your table to sum up the main observations that were made and that person may present those thoughts to the rest of the room.  

You can use this space to write down the thoughts of the others at your table.

Now that you know what is being said, are you able to pick out the nonverbal cues you missed before?

What did you learn about yourself?   

Which types of cues do you find easier to listen for?  

To which clues do you want to become more attuned?  

What impact do you see this exercise having on your coaching?  

Discuss your thoughts with others at your table and we will take a few minutes to let those who wish to share what they learned.

Additional Notes:

Don’t forget to ask for “translations” in your day-to-day interactions, even when conversing in your own language.    This is an important step in communication – being sure you fully understand someone simply by asking if you are correctly interpreting what they say and how they say it.
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