[image: image1.png]


 

Core Purpose: To advance the art, science and practice of professional coaching.
ICF's Core Values:
· Integrity: We uphold the highest standards both for the coaching profession and our organization. 

· Excellence: We set and demonstrate standards of excellence for professional coach quality, qualification and competence. 

· Collaboration: We value the social connection and community building that occurs through collaborative partnership and co-created achievement. 

· Respect: We are inclusive and value the diversity and richness of our global stakeholders. We put people first, without compromising standards, policies and quality.
Big Audacious Goal (Envisioned Future): Coaching is an integral part of society and ICF members represent the highest quality in professional coaching.
Goal Areas:

Value and Benefit of ICF Membership: All members will derive value from joining and participating in the ICF.
Objectives:
1. Continue to increase ICF members’ professional development opportunities. 

2. Increase ICF members’ opportunities for business development. 

3. Develop and implement strategy to support, enhance and grow chapters world-wide, including focus on leadership skills, member acquisition, retention and overall accountability. (2009 Priority)
Professional Standards: ICF standards will be the benchmark for professional coaches in theory and practice. 
Objectives:
1. Acquire ISO compliance for credentialing-ISO17024:2003. (2009 Priority) 
2. Explore and develop ICF position on supervision and mentor coaching.
3. Continue work on the Model Standards of Conduct for professional coaches.
4. Develop assessor protocol and policy for performance events (practical exams) that are valid, reliable and objective (best practice based, tools, training, audit and supervision).
5. Develop next generation body of knowledge.
Research and Body of Knowledge: ICF will be increasingly considered the source of the most credible and trusted industry information for members, the profession and the public. 
Objectives:
1. Increase the collection and dissemination of coaching information and research to include case studies and ROI documentation.
2. Increase research on the coaching impact delivered by ICF Credentialed coaches.
3. Conduct market research on non-ICF members to identify trends in the marketplace.
Image and Awareness of Coaches and Coaching: The public understands and recognizes the value of professional coaching (choosing it – using it).
Objectives:
1. Increase the diversity of ICF members and clients in terms of age, race, gender, national origin and economics.
2. Increase public education around the process and outcomes of coaching.
3. Increase cooperation with other reputable organizations.
Image and Awareness of ICF Brand
ICF will be recognized for advancing the art, science and practice of professional coaching.
Objectives:

1. Increase the competitive brand advantage that the ICF offers. 
2. Conduct research to assess current recognition of the ICF brand.     
3. Develop a strong brand strategy for the ICF. (2009 Priority)
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