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‘Coaching at Work’

A 2002 survey of 280 leading UK companies

93% of managers believe that 

coaching should be available to all 

employees, regardless of seniority.

Current Reality
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Coaching at EDS:  
An Idea Whose Time Had Come
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Impact of Coaching Culture at PG&E

• 868 leaders served  (34% of defined  
Leadership Pool of 2,500) 

• 676 Employees impacted by Group 
Coaching

• “Coaches and Develops Others” is a 
Leadership competency that is part of the 
performance evaluation of 2,500 leaders 

• 900+ Leaders coached through new 
personal Development Process

• Two day “Leadership Academy” is on 
schedule for all 2,500 leaders to complete 
in 2008 (Focus is on leader as coach)

• Two day “Culture Change” workshop for 
intact teams emphasizing coaching is on 
schedule for all 20,000+ employees to 
attend

• 15 full time Leadership Coaches                                 
Data as of 8/31/07

A Few Kudos

“As a longtime PG&E employee in a leadership role 
coaching has immediately impacted my performance.
I completed all my Development Goals in a mere 
three months.” - Corporate Manager

“Due to the Business Transformation initiative, it is 
imperative I grow my Leadership abilities.  My coach
has helped me all along the way to reach my 
leadership goals.” - Supervisor

“My coach has helped me see many things in a 
completely different light, to reframe problems.
I am now working on ‘Being Bold’.”

- Principal

“I have found the coaching provided by Leadership
Coaching and Development an extremely useful
reinforcer of the behaviors, skills and values trained
during my Leadership Academy session.”

- Field Manager

A Few Stats



AIG RS Coaching ROI Methodology
• Program impacts multiple groups

• Conduct standardized interviews of Clients to gather data in 
the areas of:
– Time Savings / Efficiency Gains / Process Improvements (Individual 

and/or Team)
– Cost Control
– Customer Retention
– Increase in Sales
– Individual Retention and Team Retention
– Individual Engagement and Team Engagement

Coach

Client Client’s Direct 
Reports

Coach’s Direct 
Reports



AIG RS ROI Analysis
Return Calculation:

– Positive Cash Flow
• Sales Total

– Increase in revenue X % confident and % attributable X basis points
• Time Savings

– Annualized % time saved X annual salary X % confident and % 
attributable 

– Cost Reduction
• Cost Control

– Accelerated project ROI, headcount savings, legal fee savings, etc.
• Client Turnover

– % increase in retention rate X annual burdened salary X 1.5 HCI 
factor



AIG RS High Performance Coaching
• Overview

– 20 coaches trained
– 24 client engagements completed

• Most coaching engagements lasted 3 months, with meetings being 
held every week

• In general, clients focused on 3 goals:
– 2 business (generally in the areas of efficiency, improved project 

management)
– 1 personal (generally in the areas of work-life balance, personal 

finance and health)



Impact of Coaching Skills Training at EDS

Coaching Skills for Leaders (CSL) 
Workshop

• Train-the-trainer & pilot in 2005

• 1,800 leaders trained thru 2007

• 35 Trained Instructors:  Mixture HR, 

GL&D, Business

• 6 teleconference classes + follow up

• Real business dilemmas used

• Participants include program managers, 

business leaders, team leaders, HR 

professionals, technical leaders, 

Management of Change Professionals

75 classes delivered worldwide to 
approx. 1,500 leaders

79% participants reported good/high
Relevance to their role

83% reported good/high value in 
their role

9.3% * disagreed that teleconference 
capability was suitable for this training

“On every aspect the course is perfect.   
I have not seen this quality in any EDS 
course before ...”

“The course was the best run virtual 
course I have ever participated in. “



Impact of Coaching Skills Training at EDS – 
Case Story

Experienced Program Manager did CSL training in 
June 2006

Large scale complex technical project is assessed 
as red - critical and unsatisfactory by the client

Coaching skills learned were then applied to project 
team:

• coaching approach to leadership and 
communication

• methodology for thinking through change
• problem resolution tools
• accountability of issues

Outcomes documented:
• establishment of improved processes
• Improved service delivery to client
• critical delivery milestone dates achieved
• Client assesses project as green – meeting 

and/or exceeding contractual deliverables and 
dates

Darlene Wilhite with network diagrams,
project schedule and CSL training
session materials 

"By applying the different steps and thinking in
new ways, we were able to come up with improved
processes.   We eventually achieved milestone dates
for the client.“

Darlene Wilhite  - Program Manager



Impact of Professional Coaching at EDS

Transformational Leadership Coaching (TLC)
• Coaching team scalability strategy
• 38 coaches / 24 coaches in training
• Mix HR, GL&D, Business
• 400 leaders coached 
• Approach:

– 12 coaching sessions
– 4 month duration
– Goal focused
– Metrics at mid-point and completion

• I am better equipped to effect change  97.5%

• I have accelerated results in areas important 

to me 97.5%

• I have an increased level of motivation   94%

• I am better able to prioritize my time 62.5%

• I believe that I am now a more effective leader  91%

• I have learned how to identify, create and achieve more

meaningful goals 85%

• I have learned life skills that enhance my general 

performance 95%

• I believe that I am more productive in my work 93.5%

• I am now more inspired to take action on important

issues 83.5%

• I’d recommend this program to my colleagues 93.5%

• I have identified my core strengths and how to better 

leverage them 89%

* Combined 2005 + 2006 TLC Coaching survey respondents 
(Agree and/or Stongly Agree)



Impact of Professional coaching at EDS – 
Success Stories & Value

• Innovation

• Tactical          strategic

• Improved thinking

• Reflection time

• Confidence

• Executive presence

• Conflict resolution skills

• New ways of operating

• Leadership competencies

• Clarity in ambiguity/complexity

• Avoid burn-out

“This is an awesome program.  I didn't think
I had the ‘time’ for the program, but I 
found myself looking forward to my coaching
sessions every week.  I am a better EDS 
leader because I have gone through this initiative”

- Global Industry Executive (US)

“Already we have secured a $500K Feasibility 
Study and this will lead to a multimillion-dollar 
development and hosting deal.”

- Client Delivery Executive UK

"I have improved my effectiveness by an additional
50%! I would never have been able to do any of 
these things with out a coach.  It's been phenomenal."         

- Portfolio Architect  (Can)

"From session to session, there were quantifiable
achievements – the acceleration of the things 
that are the priority for doing the right job
going forward               - Program Director (UK)

Typical examples reported where 
coaching has brought positive impact 
to EDS leaders:



Contact Information:Contact Information: 
Paulette Rao MCC Executive Coach and Trainer, True North Resources, 
paulette@truenorthresources.com Phone: 718 833 5586

Collette Dempster Leader of Mentoring and Coaching Portfolio, EDS. 
colette.dempster@eds.com Phone: 951-679-5529   

Scott Wigley Organization Development Consultant, AIG Retirement Services  
swigley@SunAmerica.com Phone: 212-551-5622 

Pat Obuchowski, MBA, CPCC, ACC, Pacific Gas & Electric Company, Lead 
Leadership Coach PxO7@pge.com Phone: (415) 973-5016

The ICF values your feedback. Please take a moment to complete a session 
evaluation from and return it to the room host located at the back of the room. 

mailto:paulette@truenorthresources.com
mailto:swigley@SunAmerica.com

	Fresh Approaches to Building Coaching Cultures in Organizations: �Global Trends and Case Studies
	Slide Number 2
	Slide Number 3
	Our Panel
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Coaching at EDS:  �An Idea Whose Time Had Come 
	�Impact of Coaching Culture at PG&E�
	AIG RS Coaching ROI Methodology  
	AIG RS ROI Analysis
	AIG RS High Performance Coaching
	Impact of Coaching Skills Training at EDS
	Impact of Coaching Skills Training at EDS – Case Story
	Impact of Professional Coaching at EDS
	Impact of Professional coaching at EDS – Success Stories & Value
	Slide Number 18

